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Business-line performance 
Financial Results 

5. XacBank Budget 2025 
Operating Environment Macro Outlook 
XacBank Budget Assumptions and Objectives 
Growth targets 
Opex and Capex 
Sensitivity Analysis 
Stress Test for 2025 Budget 

6. XacBank Funding Plan 2025 
7. CEO KPIs for 2025 
8. Share Repurchase Program: 9 months 
9. Update on the next steps on TFG XacBank merger  
10. Update on Digitalization IT 
10.  
11.  
12. Other 

 
The agenda item, “Update on Digitalization and IT”, was removed from the agenda as it had been 
discussed the previous day as a part of the Strategy discussions. 
 
For Item #1, I approved the agenda. There was no disagreement with the decision. 

For Item #3 Governance, Nomination and Compensation Committee (GNCC), I approved the Board 

Nomination Policy (amendment), There was no disagreement with the decision. 

For Item #3 Audit Committee (BAC), I approved the BAC Charter amendment which is to align with the 

new Global Internal Audit Standards adopted by the Institute of Internal Auditors effective January 2025. 
There was no disagreement with the decision. 

For Item #3 Risk Committee (BRMC), I approved to change the  
 under review of Risk Appetite Statement (RAS). For Write-off 

proposal, I approved  
 in compliance with the Bank of Mongolia requirement. There was no 

disagreement with the decision for each decision. 

For Item #5 Xacbank Budget 2025, I suggested to  
 I also commented we should focus more 

on  as discussed on Strategy Day held on 
Nov 6,  

 

 I approved the Xacbank Budget 2025. There 

was no disagreement with the decision. 

For Item #6 Xacbank Funding Plan 2025, I approved the Plan. There was no disagreement with the 
decision.  

For Item #7 CEO KPIs for 2025, I requested KPI #6 Digitalization should be  
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4. Write-off proposal (rolling agenda item) 
5. Overview of the Bank's CMC credit approvals  

 during 2024 
6. Compliance Update as of September 2024 
7. Ratification of any related party/conflict of interest transactions 

during September 2024 /There were no related party/conflict of 
interest transactions to approve under the policy/ 

8. Miscellaneous 
 

13-20 November 2024, 
online voting 
 

1. Approval of the employee housing loan 

27 November-4 
December 2024, online 
voting 

1. Approval of the  
 

 
I approved the 3 online voting for the credit for the , the employee housing loan and the 

 in Schedule 3. There was no 

disagreement with the decision for each decision. 

The BRMC Meeting on November 7: 

For Item #1, I approved the agenda. There was no disagreement with the decision. 

For Item #2 Risk Management Report September 2024, I clarified  
 CRO replied that  

 

For Item #3, I approved to change  

. There was no disagreement with the decision. 

For Item #4 Write-off proposal, I asked if there are any corporate loans in the write-off list. Moreover, I 
clarified whether there is any time limit under local laws for writing off loans and why some loans have 
excessive long days past due such as >8 years. CRO replied that currently, there are no corporate loans 

in the write-off list. Regarding some cases, the court process took excessively long time because the 
borrower provided fake documents as collateral. Under local law, there is only a minimum time limit but 
no upper time limit for writing off loans. I approved the write-off proposal  

 in compliance with the Bank of Mongolia 
requirement. There was no disagreement with the decision. 

For Item #6 Compliance Update, I noted that there was a noticeable increase in new customers in 
September and inquired about the reason behind it. CEO responded,  

  

1.4 BOARD GOVERNANCE, NOMINATION AND COMPENSATION COMMITTEE MEETING (“GNCC”) 
 
I have attended the following GNCC meetings as shown in Schedule 4. 
 








